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AIM OF THE O&M ESG REPORT

As part of our Impact The Future strategy, this document aims to have a first assessment of the 

environmental and social practices of the road O&M companies. 

The following slides present the main environmental and social challenges linked to road O&M activities. 

The answers to the questions will help us to understand how do you deal with them at your level in your 

specific context. 

Please provide as much elements as you can with figures, picturesê All these materials will help us to 

highlight (internally and externall y) the best practices. 

If existing, we are also interested to receive the documents related to your ISO 140001 certification 

(notably your environmental management and/or action plan). 

To support this work and enable a continuous improvement, the group will now ask for an ESG report 

every year detailing the actions carried out over the year.
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Å MANAGEMENT

Å Do you have an energy management system 

(even if not ISO 50001 certified)?

Å ISO 50001 is not certified yet. However certification contract was signed with QSI and

we are going to be certified in 2025.

Å 100% green electricity purchase.

Å Scope1-2-3 GHG emissionsare going to be measured yearly starting since 2022.

Å Scope1-2 GHG emissionsare going to be reduced 4% each year.

Å ISO 14064 carbon footprint and ISO 14046 water footprint is certified in 2022, 2023 

and 2024.

1.1 MITIGATION 

CLIMATE CHANGE 1

REDUCE YOUR OWN GHG EMISSIONS

Indicators

Å tCO2e

Å kWh purchased/consumed

Å Number of vehicles(per type)

Å Fuel purchased/consumed

Å Travelleddistance
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QUALITY MANAGEMENT

CERTIFICATES
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CARBON FOOTPRINT

Å Scope1-2-3 GHG emissionshave been measured annually since 2022 and ISO 14064 carbon footprint was verified and certified in 

2022,2023 and 2024.

Å Comparison of monthly average values of greenhouse gas emissions according to years;

Å 2023 -43,62%

Å 2024 -25,45% 

12.890,27

7.267,94

5.418,47
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(tCO2e)
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(tCO2e)

2024
Total

(tCO2e)

GHG Emission (tCO2e)

-43,62%

-25,45% -1.849,47 tCO2e

-5.622,33 tCO2e
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WATER FOOTPRINT

Å Water consumption have been measured annually since 2022 and and ISO 14046 water footprint was

verified and certified in 2022, 2023 and 2024.

Å Comparison of annual blue water;

Å 2023 -7,78%

Å 2024 +1,94%

28.368,82

26.320,13

26.839,75
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Total
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Blue water(m3)

-7,78%

+1,94%

-2.048,69 m3

+519,62 m3
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Collecting rainwater (Green water) from building roofs started in March 2024 and rainwater is used in brine production , 

car washing, etc.

WATER FOOTPRINT

In 2024;

- 295 m▲ rainwater was used (O&M Centers)

- Rainwater tank capacity is 134 m▲ (O&M Centers)

Rainwater tanks

295,00

338,00

270,00 280,00 290,00 300,00 310,00 320,00 330,00 340,00 350,00

2024
Total
όƳшύ

2025
Total
όƳшύ

Green water (m3)
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GRESB (Global Real Estate Sustainability Benchmark) 

GRESB(Global Real Estate Sustainability Benchmark) is an independent organization providing validated ESG 

performance data and peer benchmarks for investors and managers.

GRESB score in 2024

GRESB process for GķķB;

VNecessary information and application was completed on June 24,

VThe entry of information into the portal completed on July 1.

VThe final results of the evaluation were launched on October 1è86 pointsé.



10

Å VEHICLES

Å Are patrollers trained to eco-driving?

If yes, could you develop? (type of training, number of sessions/people trainedê)

Å Yes, we monitor the behavior of employees regarding eco-driving to speed limit is followed , not start the vehicle at idle, decrease

number of patrolling route.

Å What are your actions to optimize km driven?

Å The management set limit to km driven of LCV Vansin order to decreaseconsumptions, optimization of patrol tour.

Å Do you plan to change the vehicles to èlow carbon é alternatives? If yes, could you develop?

ÅWe are replacing our old vehicles (Euro 4) which has high maintenance costs and high diesel consumptions with vehicles with new 

Euro 6 D engines. At 2023 we replaced 14 vehiclesand at 2024 we we replaced 28 vehicles (4 patrol vans, 1 technical van with EV, 21 

technical light commercial vans, 2 maintenance vehicles

1.1 MITIGATION 

CLIMATE CHANGE 1

REDUCE YOUR OWN GHG EMISSIONS

Indicators

Å Number of km

Å Fuel consumption
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Å BUILDINGS

Å Do you have actions to reduce energy consumption?

Å Yes, 21% electric consumption of the buildings. Common area air conditioners (WC, corridor, archive

room, etc.) were turned off and other air conditioners are set to 22 degrees for summer and 24 degrees

for winter. In addition, air conditioners in automatic toll booths are completely turned off in winter.

Å To prevent unnecessaryuse of electricity, we printed special labels and affixed them to the required areas

(Office, common areas, etc.).

Å Treesplanted around the building s at O&M centers for shadow and to cool down the buildings.

Å White painted roofs and curtains at O&M centers to prevent energy loss.

Å Postersregarding energy saving in O&M centers.

Å Motion detection sensors were installed in common areas.

Å A part of the hot water requirement is provided by solar panels.

Å Perimeter lighting in O&M Centers was converted to LED.

1.1 MITIGATION 

CLIMATE CHANGE 1

REDUCE YOUR OWN GHG EMISSIONS

Indicators

Å tCO2e

Å kWh purchased/consumed

Å Lt fuel from genset
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Å LIGHTING 

Å Do you systematicallyuse LEDswhen you replace lighting?

Å Yes, halogen luminaires replaced with LEDsin tunnels. However in October 2023

first replacement inSel­ukgaziTunnel.

Å Do you have adjustment tools associated?(dimmable, sensors,timersê)

Å Yes, halogen luminaires in the tunnels are dimmable. All lighting at motorway

interchanges is switched on and off by timers and light sensors.

Å What is your plan to reduce consumption of lighting?

Å Lightning on the motorway electricity consumption reduced %40, O&M centers electricity

consumption reduced % 50-60 and lightning in the interchanges reduced %50. Regular

control and monitoring of consumption of lighting .

1.1 MITIGATION 

CLIMATE CHANGE 1

REDUCE YOUR OWN GHG EMISSIONS

Indicators

Å Monitoring of electricity kWh

Å Lt fuel from genset
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LIGHTING 

Regarding the possible transition to LEDsfor the 2 remaining tunnels, please send us the work you had done measuring the costs and
benefits?

Sel­ukgaziTunnel LEDtransition cost;

Å LEDlightning ,

Å Dimming module + cable,

Å LEDArmature Installation,

Total Cost: 425.000 (û

Å Sel­ukgaziTunnel LEDtransition started on October 9th and will be completed on October 29th.

Å Sel­ukgaziTunnel electricity consumption savean averageof 50 % monthly electricity.

Å Studies on the cost and technical details for the LEDtransition of Orhangazi, BelkahveTunnels (other 2 tunnels) and Osmangazi Bridge
lighting have started, and the cost study will be completed by 31st October.

Å Orhangazi and BelkahveTunnelsCost : under study (savean averageof 50 % monthly electricity)

Å Project planning and cost studies have started for the LEDtransition of perimeter lighting in Osmangazi (Suspension)Bridge and Toll
Plazasareas.

1.1 MITIGATION 

CLIMATE CHANGE 1

REDUCE YOUR OWN GHG EMISSIONS

Indicators

Å kWh monitoring of SelcukgaziTunnel of electricity

Sel­ukgaziTunnel LED Transition
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Å RENEWABLE ENERGY

Å Do you purchase green electricity? If yes, precise how and send us

documentation (supplier, energy certificates, PPA)

Å Yes, we purchase green electricity through hydropower station. 

Å In 2024 19964 MWh consumption of electricity.  

Å Our green electricity was certified (JanuaryðJune2024)

Å Could you give details if you have on-site production or on-going

project? (kWp installed, production, self-consumption, partners,

financingê)

Å Currently, we donõt have any work for on-site production .

1.1 MITIGATION 

CLIMATE CHANGE 1

REDUCE YOUR OWN GHG EMISSIONS

RenewableEnergySource Certificate (January2024 ðDecember 2024)

Indicators

Å tCO2e

Å kWh consumption electricity

Å Fuel purchased/consumed (for genset)
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ASSESSMENT 

ÅWhich kind of natural hazards have affected your site recently (flood, 
drought, fireê)? What were the detailed impacts for the company 
(safety, economicê)?

ÅThe west and south of Turkey are affected by fires and earthquakes but there
was no direct impact for the company. However, as Marmara (Istanbul) and 
Izmir earthquakes are expected in the near future, an Earthquake Emergency 
Action Plan (QSE-PR-26) has been prepared to mitigate the impact on 
operations. In addition, since we have fire fighting equipment at certain points 
against the risk of fire, we can support fires that break out close to our 
motor way, for example in between Savastepe- BalĔkesir.

ÅDid you (or the SPV) already realize a climate risk vulnerability 
assessment regarding the future climatic conditions? Would you be 
interested in?

Å Yes, Climate risk vulnerability assessment regarding the future climatic

conditions might be suggested to the SPV.

1.2 ADAPTATION TO CLIMATE CHANGE  

CLIMATE CHANGE 1

STRENGTHEN RESILIENCE
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Å RESILIENCE ACTION PLAN 

Å Have you implemented a resilience action plan (including

preventive actions, protection actions &/or responseactions)?

Å Yes, Earthquake Emergency Action Plan (QSE-PR-26) is

prepared including preventive, protection &/ or response

actions. It can be provided this document.

Å Emergency Action Procedure including Tunnels, Osmangazi

(Suspension) Bridge. (QSE-PR-15)

Å Monitoring Tunnelsand Bridge by SCADASystems.

1.2 ADAPTATION TO CLIMATE CHANGE  

CLIMATE CHANGE 1

STRENGTHEN RESILIENCE

Road Safety

Energy

Management

Osmangazi 

Bridge 

Management

Asset

Management
Communication

Logistics

Support Team

Management Disaster

Disaster (Earthquake) Management Groups
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Å PRODUCTION

Å Do you quantify separately the waste:

Å Produced at the O&M centre

Å Yes, quantify waste production by origin at O&M centres. 

Å Collected on rest areasð(N/A)

2.1 WASTE MANAGEMENT

WASTE & POLLUTION2

REDUCTION

Indicators

Å Kg/t/l of waste collected (Type: hazardous/non-hazardous)

Å Kg/t/l of waste recycled (Paper, plastic, glass, oil, waste water)

Å T of composted waste

Å Useof chemical products

Quantify waste production by origin in O&M centers

Hazardoussolid waste

Å Waste filter

Å Waste oil filter

Å Waste battery, fluorescent, cartridge

Å Contaminated waste

Å Contaminated waste after environmental

accident on motorway

Hazardous liquid waste

Å Waste oil

Å Oily water from oil/water separators

Å Waste antifreeze

Non-hazardous solid waste

Å End-of-life tire

Recyclablesolid waste

Å Waste paper

Å Waste metal

Å Waste glass

Å Waste collected along the road

Å Waste cable

Å Waste electrical and electonic equipment

Å Medical waste

Domestic waste

Å Leftovers from the kitchen

Å Waste from personal trash cans in the offices

Å Personalprotective equipment waste

Waste water

Å Domestic waste water

Å Treatment plant waste water



18

2.1 WASTE MANAGEMENT

WASTE & POLLUTION2

REDUCTION

Indicators

Å Kg/t/l of waste collected (Type: hazardous/non-hazardous)

Å Kg/t/l of waste recycled (Paper, plastic, glass, oil, waste water)

Å T of composted waste

Å Useof chemical products

Quantify waste production by origin in O&M centers, toll plazas, office Waste Water Plant in O&M Center 
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Å PRODUCTION

Å Do you quantify separately the waste:

Å Collected along the road?

Å Yes, the recyclable and non- recyclable waste along the road is

collected at O&M centers and sent through licenced recycle

companies for recycleand dispose.

2.1 WASTE MANAGEMENT

WASTE & POLLUTION2

REDUCTION

Indicators

Å Kg/t/l of waste collected (Type: hazardous/non-

hazardous)

Å Kg/t/l of waste recycled (Paper, plastic, glass, oil)

Quantify waste production by origin on collected along the road
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Å PRODUCTION

Have you an assessmentof the different types of waste you find on field and the ones in highest quantity ?

Å Yes, plastic bottles filled with urine, bags with garbage, other non-recyclablewaste, etc.

Å It is operationally very difficult to separate waste at the source from collection along the road, after the waste is

stored sent through licenced recycle companies for recycle and dispose (Most of the waste collected from the

road is disposed of as it is non-recyclablewaste)

Which waste are the most difficult for you to manage?

ÅWaste collected along the road are the most difficult to categorize.

Do you need support on this topic?

ÅYes, support is needed. If there is an example application regarding this, your support should be useful/helpful

for us.

2.1 WASTE MANAGEMENT

WASTE & POLLUTION2

REDUCTION

Indicators

Å Kg/t/l of waste collected (Type: hazardous/non-hazardous)

Quantify waste production by origin on collected along the road

Waste bag collected along the road and storage O&M center
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Å PRODUCTION

Å Could you explain your waste management plan? 

Å Yes, waste is separated by origin and collected temporarily in restricted areas

and sent to licenced recyclecompanies.

Å What are your actions to reduce waste production and improve

sorting?

Å Plastic reduction plan : paper packaging in supplier contracts, water fountain,

cardboard glassreplaced by glass.

Å Reducepaper consumption in offices, print two-sided and recyclepaper.

Å Digital transmission of personnel payrolls to the employee by KEP(registered

e-mail), publishing management systems documentation digitally with M-files

program for use of paper reduction.

2.1 WASTE MANAGEMENT

WASTE & POLLUTION2

REDUCTION

Indicators

Å Kg/t/l of waste collected (Type: hazardous/non-hazardous)

Å Kg/t/l of waste recycled (Paper, plastic, glass, oil)

Å T of composted waste

Å Useof chemical products

Quantify waste production by origin in O&M centers, toll plazas, collected along the road



22

Å AWARENESS  

Å Do you have actions raising awareness on waste 

reduction for employees &/or road users? 

Å Yes, regarding waste reduction employees are informed during

induction and periodical trainings. One point lessonsare given if

necessary. Waste management trainings are supported with posters at 

O&M centres, toll plazas.

Å ISO 14064  carbon footprint and ISO 14046 water footprint training (2 

day x 8 hour x17 trainier=256 hour for ISO 14064, 1 day x 8 hour x15 

trainier=120 hour for ISO 14046). 

Å ISO 14064 carbon footprint and ISO 14046 water footprint are going to

be verified and certified in 2023 ,2024.

Å All actions about waste management are followed at Health and Safety

committee every month .

2.1 WASTE MANAGEMENT

WASTE & POLLUTION2

REDUCTION

Indicators

Å Kg/t/l of waste collected (Type: hazardous/non-hazardous)

Å Kg/t/l of waste recycled (Paper, plastic, glass, oil)

Å T of composted waste

Å Useof chemical products

Å Training hours
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Å TREATMENT 

Å How do you sort/categorize the different types of waste?

Å 3 types of waste; hazardous (liquid waste, solid waste, medical waste), non-hazardous (recyclablewaste, domestic waste, waste collected along the road), waste water.

2023;

Å Plastic(55 kg), glass(575 kg), metal (165.252 kg), paper (580 kg) waste was recycled .

Å Hazardous (3350 kg) waste was disposed .

2024;

Å Plastic(540,86 kg), glass(3839,9 kg), metal (225617 kg), paper 3949,22 kg) waste was recycled .

Å Hazardous (9431 kg) waste was disposed .

Å Which waste are the most difficult for you to manage?

Å Waste collected along the road are the most difficult to categorize.

Å Do you need support on this topic?

Å Yes, support is needed. Waste collected along the road is sent through licenced companies for recycle /dispose. 

2.1 WASTE MANAGEMENT

WASTE & POLLUTION2

SUITABLE MANAGEMENT

Indicators

Å Kg/t/l of waste collected (Type: hazardous/non-hazardous)

Å Kg/t/l of waste recycled (Paper, plastic, glass, oil, waste water)

Å Kg/t/l of hazardous waste disposed
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Å TREATMENT 

Å How do you treat each type?

Å Eachtype is recycled &/ or disposed waste

through licensed companies. 

Å The wastewater in the O&M centers is treated at 

the treatment plant, the wastewater in the toll 

plazasis sent to the treatment plant with septic 

tank, and in some locations it is disposed of 

directly by the sewer line.

2.1 WASTE MANAGEMENT

WASTE & POLLUTION2

SUITABLE MANAGEMENT

Waste Water Plant in O&M Center 

Contracted Recycling Waste Separation PlantMunicipal Waste Water Plant
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Å TREATMENT 

Å How do you treat each type?

Å Eachtype is recycled &/ or disposed through licensed companies. For the 

10,000m▬of green space managed and composting .

2.1 WASTE MANAGEMENT

WASTE & POLLUTION2

SUITABLE MANAGEMENT

Indicators

Å km▬of grasscutting area
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Å POLLUTING PRODUCTS

Å What kind of chemical and phytosanitary products do you use, and for which use (green space management, cleaning,

maintenanceê)?

Å We do not use any phytosanitary products. 0 phytosanitary products policy.

Å Do you monitor the quantity of products used? What are your actions to reduce/optimize it? Do you limit the perimeter and

frequency to the strict necessary?

Å No

Å Do you have a 0 phyto policy for green spacemanagement? If no, do you have a plan reduction for this type of products?

Å Yes, we follow 0 phyto policy for green spacemanagement.

2.2 POLLUTION REDUCTION

WASTE & POLLUTION2

HAZARDOUS PRODUCTS MANAGEMENT
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Å POLLUTING PRODUCTS 

Å How do you manage hydrocarbons on road (from road usersõ 

vehicles) and at O&M centre (from your vehicles, gensetê)? 

Å For the oils spilled on the motor way after vehicle accidents, the oil spill kit

(absorbing material) found in all patrol and maintenance vehicles is applied

to the road by the teams.

Å Hazardous waste collected from the motor way is sent to

licensed/certificated companies.

Å Have you implemented a systematic policy of Recuperation,

Recycleand Treatment of them? Could you describe it?

Å Yes, waste oil from genset, vehicle maintenance works are recycled through

licensed companies.

Å Do you promote the use of less polluting materials/ alternatives

(i.e. for the maintenance)?Which ones?

Å Yes, we started to use ClearNox in place of Adblue.

2.1 WASTE MANAGEMENT

WASTE & POLLUTION2

Indicators

Å Kg/t/ lt of waste collected (Type: hazardous/non-hazardous)

Å tCO2e

Å Kg/t/ lt of waste oil recycled 

HAZARDOUS PRODUCTS MANAGEMENT



28

Å NOISE & LIGHTNING

Å Do you have soundproof walls or other devices enabling to reduce 

noise &/or lightning pollution? 

Å No action of lighting pollution

Å We have soundproof walls on Bornova viaduct and Mudanya 

intersection

2.2 POLLUTION REDUCTION

WASTE & POLLUTION2

OTHER ACTIONS

Bornova Viaduct

Mudanya Intersection
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Å TUNNELS 

Å If you operate tunnels, how do you manage air pollution (filterê)?

Å There are no filter systems in the tunnels. When air pollution occurs in the tunnel, it is evacuated by jet fans.

Å The Tunnel of Belkahvebeing closed to Izmir, it could be important to install filter system to improve air quality. Do you have a study of the 

possible costs/benefits ? 

Å No, we do not have any study on improving air quality, if there is an example application regarding this, your support should be useful/helpful for us. 

2.2 POLLUTION REDUCTION

WASTE & POLLUTION2

OTHER ACTIONS
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Å AWARENESS

Å Do you have trainings &/or campaigns dealing with resources management (like

water) and good practices to follow?

Å Yes, regarding resources management (like water) employees are informed during

induction and periodical trainings. Posts in water usage areas (toilets, kitchen) as water

waste reminder.

Å All WCswork with double reservoir/siphon system.

3.1 WATER MANAGEMENT

WATER & RESOURCES3

WATER

Indicators

Å m3/l drinkable and non-drinkable water consumed at O&M centers, toll plazas
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Å CONSUMPTION

Å Do you measure the quantity of water used by type (drinking water, ground water, rainwater)?

Å Yes, drinking water and ground water are measured. Missing water meters were installed to measure the quantity of ground water in 2023 and

2024.

Å What are your main consumption categories (cleaning, toilets, watering, etc.)? Could you provide figures?

ÅMain water consumption categories are brine production for winter viability (~6.000t/ yr), fire hydrants, domestic water, green space watering,

car/vehicle cleaning after winter viability at O&M centres and only use of domestic water at toll plazas(~5.000m3/yr)

Å Do you have actions implemented to reduce your consumption? Do you upcycle (wastewater for cleaning of infrastructures/vehicles, rainwater for the

green spacesof the operating sitesê)?

Å Yes, car/vehicle cleaning not allowed during summer & drought . Currently, study regarding water recuperation. In order to collect and evaluate the

rain water, studies have been started to determine the locations of the collection areasfirtsly.

3.1 WATER MANAGEMENT

WATER & RESOURCES3

WATER

Indicators

Å m3/l drinkable and non-drinkable water consumed by O&M 

centres, toll plazas

Å m3/l ground water consumed
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Å CONSUMPTION

Å Do you measure the quality of water at some point (i.e. rainwater on roads, wastewater from O&M

centreê)?

Å Quality of waste water of treatment facility is measured quarterly.

Å Could you please sharewith us the study you made regarding water recuperation and quality evaluation?

Å Rainwater is collected in O&M centers and used in brine production , car wash etc. activities.

Å Refined water in Turgutlu O&M center is used to water plants around.

Å Waste water of treatment facilities is measured by licensed laboratories quarterly and results are
monitored ..

3.1 WATER MANAGEMENT

WATER & RESOURCES3

WATER

Indicators

Å m3 rainwater consumed

Rainwatertanks in O&M centers Plantsaround Turgutlu O&M center
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Å Could you explain your winter viability 

process? 

Do you limit your consumption of dry 

salt? How (brine...)? Do you practice 

preventive measures?

Å We observe environmental awarenessand reduce

dry salt consumption by brine (transition from salt to

brine) in winter viability process. Brine is composed

of %23.3 salt and %76.7 water. 

Å In 2022 %69 dry salt and %31 brine were used in 

winter viability.

Å In 2023 %77 dry salt and %23 brine were used in 

winter viability.

Å In 2024 %79 dry salt and %21 brine were used in 

winter viability

Å We use potassium acetate instead of salt on 

Osmangazi Bridge during winter viability process. 

3.1 WATER MANAGEMENT

WATER & RESOURCES3

WINTER VIABILITY

Indicators

Å T of dry salt used

Å T of alternative resource used (Brine)

PRINCIPLES

Å Preventivemaintenance

Å Protective maintenance

Å Snow ploughing under heavy snowing

To determine of material to be used and vehicle types:

Meteorological datas (past and current) and winter 

weather conditions

To determine the Winter Maintenance Vehicle Rings 

(Cycles):

Project design (number of special structures, 

intersections and access roads, locations of operation 

and maintenance centers and salt stores

To determine the number of winter maintenance vehicles

OBJECTIVES

keeping the entire motorway open in heavy snowfall

to respond quickly to incidents

to ensure safe driving for motorway users

to carry out preventive maintenance on time

to take the necessary precautions quickly and correctly 

after meteorological warnings

using less salt, being sensitive to the environment

STRATEGY

Preventive maintenance consists of measures taken to

reduce the impact of adverse weather conditions with

the information obtained from data sources before

adverseweather conditions occur on the road route.

When it is certain that the motorway surface will become

risky with meteorological data and other on-site field

determinations, this application is carried out before

adverse weather and traffic conditions occur. With the

application, the effect of the weather conditions on the

motorway is reduced and the negative effects that will

occur are tried to be kept under control .

The quantities and methods to be applied in preventive

maintenance vary according to the risk levels of adverse

weather conditions and ambient conditions.
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O м W/. π TǎǘŀƴōǳƭκTȊƳƛǊ O м W/. π Tǎǘŀƴōǳƭ

O L м W/. π ¸ǸƪƭŜƳŜ

O 1 JCB O K YǳǊǘŀǊƤŎƤ O 1 JCB O 4ŜƪƛŎƛ

O 5 м W/. π DƛǒŜ

SUSURLUK 6 - K12/K14
34 CRP 097 - CARGO - CL15.53 - W7M

34 CRP 705 - CARGO - UH4011 - W7M

{ǘŀǊǘΥ Yмн κ Tǎǘŀƴōǳƭ TǎǘƛƪŀƳŜǘƛ π Yмп κ TȊƳƛǊ TǎǘƛƪŀƳŜǘƛ

{ƻǊǳƳƭǳƭǳƪΥ Yмн TȊƳƛǊ ƪƻƭƭŀǊƤ π Yмо ŀƴŀ ƎǀǾŘŜ π Yмп Tǎǘŀƴōǳƭ ƪƻƭƭŀǊ

¸ŀƪƤǘΥ ..Ta

YƻƴǳǒƭŀƴƳŀΥ ..Ta

¸ǸƪƭŜƳŜΥ {ƻƳŀ

15t - 108 km - 154 dakika

.![LY9{Tw м π YмоκYмп
06 GE 0405 - AROCS - UH5012 - W7M                            /                        XXX - XXX - XXX

34 BYH 142 - AROCS - UH3004 - G7M                            /                        XXX - XXX - XXX

{ǘŀǊǘΥ Yмо κ Tǎǘŀƴōǳƭ TǎǘƛƪŀƳŜǘƛ π Yмп κ TȊƳƛǊ TǎǘƛƪŀƳŜǘƛ

{ƻǊǳƳƭǳƭǳƪΥ Yмо TȊƳƛǊ ƪƻƭƭŀǊ π Yмп Tǎǘŀƴōǳƭ ƪƻƭƭŀǊ

¸ŀƪƤǘΥ ..Ta

YƻƴǳǒƭŀƴƳŀΥ ..Ta

¸ǸƪƭŜƳŜΥ ..Ta

18t - 58 km - 88 dakika

4,933,15

0,787,97

219,93/222,30 258,03/260,08

32,19

0,030,27

11,283,7024,14 2,37 31,92

0,35 0,120,04

1,860,613,98 0,39 5,27

10,53 3,721,22

42,55 15,03

206,15/210,11

S10 S11 S12

224,25/227,10 233,08/237,65 250,65/255,85 271,00/277,32

202,68/206,15 212,60/219,90

{ŀǾŀǒǘŜǇŜ.ŀƭƤƪŜǎƛǊ .

267,45/271,00237,65/244,34

Tuz: 2.260t

3023

9Ǌƛȅƛƪ Ҍ ǸǊŜǘƛƳΥ мллƳо

3013

.![LY9{Tw о π YмпκYмр
06 FU 9884 - AXOR TL - UH4008 - MN45                            /                        XXX - XXX - XXX

XXX -  XXX - XXX                            /                        XXX - XXX - XXX

{ǘŀǊǘΥ Yмп κ Tǎǘŀƴōǳƭ TǎǘƛƪŀƳŜǘƛ π Yмр κ TȊƳƛǊ TǎǘƛƪŀƳŜǘƛ

{ƻǊǳƳƭǳƭǳƪΥ Yмп TȊƳƛǊ ƪƻƭƭŀǊƤ π Yмр Tǎǘŀƴōǳƭ ƪƻƭƭŀǊ

¸ŀƪƤǘΥ ..Ta

YƻƴǳǒƭŀƴƳŀΥ ..Ta

¸ǸƪƭŜƳŜΥ ..Ta

19t - 64 km - 96 dakika

.ŀƭƤƪŜǎƛǊ hI¢201/228
XXX - XXX - XXX

{ǘŀǊǘΥ Yмм κ Tǎǘŀƴōǳƭ TǎǘƛƪŀƳŜǘƛ π Yмн κ TȊƳƛǊ TǎǘƛƪŀƳŜǘƛ

{ƻǊǳƳƭǳƭǳƪΥ Yмн TȊƳƛǊ ƪƻƭƭŀǊƤ π  Yмо Tǎǘŀƴōǳƭ ƪƻƭƭŀǊ

¸ŀƪƤǘΥ {.Ta

YƻƴǳǒƭŀƴƳŀΥ {.Ta

.![LY9{Tw н π YмоκhI¢нсс
34 CRP 570 - CARGO - UH5016 - W7M

34 GE 0409 - AROCS - CL18.61 - G7M

{ǘŀǊǘΥ  Yмо κ Tǎǘŀƴōǳƭ TǎǘƛƪŀƳŜǘƛ π hI¢нсс κ TȊƳƛǊ TǎǘƛƪŀƳŜǘƛ

{ƻǊǳƳƭǳƭǳƪΥ Yмо TȊƳƛǊ ƪƻƭƭŀǊ π Yмп ŀƴŀ ƎǀǾŘŜ π Yмр ŀƴŀ ƎǀǾŘŜ π hI¢нсс Tǎǘŀƴōǳƭ ƪƻƭƭŀǊ

¸ŀƪƤǘΥ ..Ta

YƻƴǳǒƭŀƴƳŀΥ ..Ta

¸ǸƪƭŜƳŜΥ ..Ta

20,80t - 128 km - 172 dakika

TURGUTLU 1 - K15/K17
XXX -  XXX - XXX

{ǘŀǊǘΥ  Yмр κ TȊƳƛǊ TǎǘƛƪŀƳŜǘƛ

{ƻǊǳƳƭǳƭǳƪΥ Yмр TȊƳƛǊ ƪƻƭƭŀǊƤ π Yмс ŀƴŀ ƎǀǾŘŜ π Yмт Tǎǘŀƴōǳƭ ƪƻƭƭŀǊƤ

¸ŀƪƤǘΥ ···

YƻƴǳǒƭŀƴƳŀΥ Yмс

¸ǸƪƭŜƳŜΥ Yмс

7t - 744 km -  88 dakika

FROST DAYS
SNOWING 

DAYS

2018-2019 22 10

2019-2020 29 8

2020-2021 34 12

2021-2022 55 25

FROST DAYS
SNOWING 

DAYS

2022-2023 13 6

2023-2024 29 6
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Å GREEN SPACES

ÅHow much green spacedo you manage(km▬)?What are their repartition (along the road,

toll plaza,compensation areasê)?

Å 18.522km▬total green space(along to road, tool plaza) area (7,314km▬landscapemaintenance area)

ÅDo you manageòhighpotential environmental zonesó?How many?

Å Yes, Osmangazi Bridge, which connects Istanbul to Bursa,passesover the Bay of Izmit in the Marmara Sea and

close to Hersek Lagoon. Lagoon is of great importance as a shelter, feeding and breeding area for many species,

especiallywater birds.

ÅWhat actions have you implemented to preserve these areas?

Å We use environmentally friendly potassium acetate to prevent icing in bridge zone winter maintenance. We do

not degrade the biodiversity of the seaand lagoon.

ÅHave you implemented non-hazardous methods (to destroy invasive alien species,sheep

grazingê) ?

Å No

ÅDo you support grassland,hedges &/or agroforestry on site or close to your site?

Å Yes, we send the cut grassas bales to the farmers.

Å Memorial forest areascreated.

Å Organic waste resulting from the maintenance of the green spaces of motorway is collected and the compost

made from these.

4.1 PRESERVATION OF NATURAL ECOSYSTEMS

BIODIVERSITY4

PRODUCTS



35

Å ADAPTED STRUCTURES

Å Do you have eco-bridges or other wildlife

passages?If yes, could you give use information

on them (number, type, managementê).

Å There are 2 eco bridges in our Project in order

to use of animal passing.

Å Is there any monitoring with data that you can

share (even if made by SPV)?

Å Photo traps on ecological bridges, wild animal

crossingsare monitored .

4.1 PRESERVATION OF NATURAL ECOSYSTEMS

BIODIVERSITY4

METHODS
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Å AWARENESS 

Å Do you have trainings &/or campaigns focusing on biodiversity and its protection? 

Å No

Å Have you a tool in which you can share information regarding the biodiversity on your site? 

Other tools/information? 

Å No

4.1 PRESERVATION OF NATURAL ECOSYSTEMS

BIODIVERSITY4

METHODS
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Å Do you have H&S trainings (topics, 

amount of collaboratorsê)?

Å Yes, occupational health and safety induction training

is given 16 hours before starting work, with this

training is repeated in 4 hours every year for

employees and subcontractors.

Å The topics of the training are regulations, emergency

situation, ergonomics, first aid, safety rules under

traffic, working with work equipment, working at

height, near miss and accident, personal protective

equipment etc.

Å Our HSEteam consists of 4 colleagues. At the same

time, managers and all employees are

our collaborators for HSE.

1.1 SAFETY& WELL-BEING

TRAFFIC1

HEALTH & SAFETY

IĹĔl UZUN
QHSEManager

Melih ĸķVķLOĵLU
Deputy General Manager

Onur TUT
HSESupervizor

Arzu FIRAT
HSEChief

ķsa OCAKOĵLU
HSESupervizor

GIIB HSE Organisation Chart

One Point LessonTraining Example

Indicators

Å Number of personel trained to the SafetyAttitude

Å Number of OHS events

Å HSE training hour/man

Cengiz COĸKUN
General Manager
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Å What are the main OHS actions implemented on-site? Do you have

innovative measures?

Å Our HSEtraining specific to the risks of each department .

Å After the HSE training, a HSE interview is held to evaluate the training

effectiveness.

Å Emergencydrill (first aid, fire, chemical leak) are held annual.

1.1 SAFETY& WELL-BEING

TRAFFIC1

HEALTH & SAFETY

OUR HIGH RISKS

Intervention under traffic

Traffic accident

Working with electricity and its 

dangers

Vehicles crashing into toll booths

Working at height and danger of 

falling

DISTRIBUTION OF OHS RISKS-2024

Department Number of Risk
Average Risk 

Score

After correction 

action 
Average Risk Score

Risk Reduction 
Rate

Traffic Safety&Routine Maintanence 86 8,79 5,31 -40%

Toll Collection 71 6,65 4,36 -34%

Vehicle Equipment 38 9,05 5,18 -43%

Elektromecanic 36 8,63 5,33 -38%

Bridge Control 29 9,37 5,93 -37%

21 9,14 4,85 -47%

Offiice 19 6,63 4,26 -36%

Groups Requiring Special Policy 21 2 2 0%
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SOCIAL MEASURES

Å Are the employees paid above the National Minimum Wage? 

Å Yes, we pay our employees up to the minimum wage.

Å What actions do you implement to promote/enhance the well -being/fulfilment of 

your employees? 

Å We give them; occupational retraining, usage of company car for 2 times for vacation, 

bonus money on Religious Holidays, +2 days for marriage bonus, birthday bonus, +2 

smoke free promotion bonus, as one day paid vacation, +2 days funeral paid vacation

1.1 SAFETY & WELL-BEING

EMPLOYEES1

WORKING CONDITIONS

Indicators

Å Salarypayment

Å Number of occupational retraining

Å HSE training hour/man

Occupational retraining
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Å PROFESSIONAL DEVELOPMENT 

Å Do you have processespromoting knowledge-sharing (group projects, tutorshipê)?

Å Yes, we have these processes. For example;

Å Supporting to other O&M Public Private Projects with trainings in Turkey and abroad (EurasiaTunnel, CanakkaleBridge and Motorway, BAKADAlmaty).

Å Republic of Turkey GeneralDirectorate of Highways officials were given training on our practices by our company.

Å We shareour in-house experienceswith our teams in all regions.

1.1 SAFETY & WELL-BEING

EMPLOYEES1

WORKING CONDITIONS
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Å PROFESSIONAL DEVELOPMENT 

Å Do you have great stories to shareon internal promotion?

Å Yes,we use quite- hiring as HR management, it gives employees the opportunity to work in

challenging assignments, improve existing skills, learn new skills, expand their careers. For

example,

Å Mr. TURANwho is started as Traffic Control Operator, was doing traffic management well and

became the Main Traffic Control Center Chief, he had been doing this job for 3 years.

Afterwards, it was decided that he was the appropriate person thanks to his commitment,

morality, ability of decide, incident management and coordination, attitude towards his

subordinates.

1.1 SAFETY & WELL-BEING

EMPLOYEES1

WORKING CONDITIONS

Samed TURAN- Traffic Safety Deputy Manager
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Å PROFESSIONAL DEVELOPMENT 

Å Do you have great stories to shareon internal promotion?

An other story of career advancement and internal promotion is,

Å Mr. GURELworked in EPCduring the construction period of the project as a private chauffeur. After that he started his

career in our company as a Road Supervisor in 2015, continued to work in our company as a Routine Maintenance

Officer in 2017 due to the service he provided for 2 years. In return for his devoted work in team management, work

planning, and in this process,he has been working in our company as a Routine Maintenance Chief since 2020. He was

also promoted to Deputy Routine Maintenance Manager in March 2024.

There are two stories of internal promotion, in addition to this, we have almost 10 great stories about internal promotion .

1.1 SAFETY & WELL-BEING

EMPLOYEES1

WORKING CONDITIONS

Bilal G¦REL - Deputy Routine Maintenance 

Manager
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Å PROFESSIONAL DEVELOPMENT 

Our other great story of career advancement is,

Å Mr.S¦LER, who started his career as a Geological Engineer in 2007, took part in the construction of

the tunnels between Gebze and Bursa in July 2012, as the Tunnel Chief Engineer, with his vast

experience of tunnel excavation, geotechnical engineering, inline concrete. He transitioned from

Construction to Operation side to our company in December 2016 and has been working as a Asset

& Planning Manager.

1.1 SAFETY & WELL-BEING

EMPLOYEES1

WORKING CONDITIONS

Atakan S¦LER- Asset& Planning Manager
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Å PROFESSIONAL DEVELOPMENT 

Our great story of careeradvancement is,

Å Mr.ĸķVķLOĵLU,who started his career as a Geological Engineer in 1992, took

part in the construction of the road between Gebzeand Bursain July 2012, as

the Construction Senior Chief Engineer, with his vast experience of earth

works, asphalt pavement and civil structures. After 2 years, he worked as

Project Manager between Bursa and BalĔkesir. He transitioned from

Construction to Operation side to our company in June 2021 and has been

working as a Traffic Safety and Maintenance Department Manager at an

important point of our company with average of 300 employees for

approximately 2 years in carrying out construction and operation together. He

was also promoted to Deputy GeneralManager in January2024.

There are two stories of internal promotion, in addition to this, we have almost 5

great stories about careeradvancement .

1.1 SAFETY & WELL-BEING

EMPLOYEES1

WORKING CONDITIONS

Melih ĸķVķLOĵLU- Deputy GeneralManager




